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Session 1 Agenda 

Time Topic 

1:00 pm - 1:30 pm Workshop Overview and the Science of Mentorship 

1:30 pm - 2:20 pm Maintaining Effective Communication 

2:20 pm - 2:30 pm Break 

2:30 pm - 3:00 pm Aligning Expectations 

3:00 pm - 4:00 pm Addressing Equity and Inclusion 
 

Session 2 Agenda 

Time Topic 

1:00 pm - 1:10 pm Check-In 

1:10 pm - 2:25 pm 
Fostering Independence &  

Promoting Professional Development 

1:25 pm - 1:35 pm Break 

2:35 pm - 3:40 pm Fostering Self-Efficacy 

3:40 pm - 4:00 pm Mentoring Action Plan 

 


