Graduate Programs in Bioscience

< Entering  WINTER 2026

= Mentoring Tuesday, 4:00 —5:30 PM
@ Training Bover HaLL 130 (iN-PERSON)
—) Program

Diana Azurdia, PhD (she/her/ella)

Email: dazurdia@mednet.ucla.edu
When emailing me, please start your subject line with [EMT].

Co-Facilitator: Greg Payne, PhD (gpayne@mednet.ucla.edu)
Course Assistant: Malu Arreguin (MJArreguin@mednet.ucla.edu)

Meetings: | work remotely, so office hours are by appointment only. By default, meetings will be on Zoom. If
you would like to meet in person, please let me know in advance.

The Program
To enrich the academic experiences of UCLA’s undergraduate researchers and to provide leadership guidance
to UCLA’s graduate students and postdoctoral trainees who are about to embark on advanced career
aspirations. The goals of the mentoring seminar are to guide mentors to:

1. Understand “scientific teaching” and apply it in mentoring

2. Build relationships based on trust and respect with a mentee

3. Build community with other mentors.

Curriculum: Pfund, C., Branchaw, J., & Handelsman, J. (2014). Entering mentoring (2nd ed.). New York: W.H.
Freeman. (You do not need to purchase this text.)

Course Materials: Course materials and resources will be shared online. No need to purchase anything.

Course Requisites: There are no course requisites. We recommend, but don’t require, that participants are
either currently mentoring an undergraduate student or have mentored one in the past.

Grading Structure

Participants may audit the course or enroll in MOL BIO 300 for 1 unit. Enrolled participants and those who wish
to receive a certificate of completion are graded on attendance and participation. The course consists of ten
90-minute sessions.

Attendance

e Participants may miss 1 seminar (90 minutes) without penalty if they notify the instructors in advance
and complete makeup assignments.

e Make-up assignments consist of reviewing the seminar slides and applicable readings and writing a 1-2
paragraph reflection on the content.


mailto:dazurdia@mednet.ucla.edu
mailto:gpayne@mednet.ucla.edu
mailto:MJArreguin@mednet.ucla.edu

Graduate Programs in Bioscience

e If the participant misses more than two seminars (180 minutes) without a documented health or
personal reason, they will receive a ‘no pass’.
e All absences and missed assignments are expected to be made up.

100 Point System

e Each session worth 10 points
o Homework =4 Points
o Participation = 6 Points

® Pass/No Pass

o >70 Points = Pass
o <70 Points = No Pass

Calendar

SESSION Date MobuLEe

1 01/06/26 Introduction to Mentor Training

2 01/13/26 Aligning Expectations

3 01/20/26 Maintaining Effective Communication
4 01/27/26 Inclusive Excellence in Mentoring

5 02/03/26 Assessing Understanding

6 02/10/26 Fostering Independence

7 02/17/26 Promoting Professional Development
8 02/24/26 Cultivating Ethical Behavior

9 03/03/26 Promoting Research Self-efficacy

10 03/10/26 Articulating Your Mentoring Philosophy Plan

Academic Integrity

As a student and member of the University community, you are expected to demonstrate integrity in all of
your academic endeavors. You are evaluated on your own merits. Be proud of your accomplishments and
protect academic integrity at UCLA.

As specified by University policy, violations or attempted violations of academic dishonesty include, but are not
limited to: cheating, fabrication, plagiarism, or facilitating academic dishonesty (See University of California

Policies Applying to Campus Activities, Organizations, and Students, 102.01).

Violations of the academic integrity policy are not acceptable and will not be tolerated. For more information,
please visit: http://www.deanofstudents.ucla.edu/students.html
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Accommodations

If you are struggling to meet deadlines or fully participate in the course, please let me know as soon as
possible. The earlier you let me know, the more options you will have and the more time | will have to identify
possible accommodations.

Center for Accessible Education (CAE)

The University provides services to students with disabilities and should any student require disability-related
accommodations, they should contact the Center for Accessible Education at: www.cae.ucla.edu

TDD 310-206-6083

TITLE IX

Title IX prohibits gender discrimination, including sexual harassment, domestic and dating violence, sexual
assault, and stalking. If you have experienced sexual harassment or sexual violence, you can receive
confidential support and advocacy at the

CARE Advocacy Office for Sexual and Gender-Based Violence, 1st Floor Wooden Center West,
CAREadvocate@careprogram.ucla.edu, (310) 206-2465.

In addition, Counseling and Psychological Services (CAPS) provides confidential counseling to all students and
can be reached 24/7 at (310) 825-0768.

You can also report sexual violence or sexual harassment directly to the University's Title IX Coordinator, 2241
Murphy Hall, titleix@conet.ucla.edu, (310) 206-3417. Reports to law enforcement can be made to UCPD at
(310) 825-1491.

Faculty and Staff are required under the UC Policy on Sexual Violence and Sexual Harassment to inform the
Title IX Coordinator should they become aware that you or any other student has experienced sexual violence
or sexual harassment.
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